LinenTech

# Laundry Management Made Simple

COMMERCIAL
LAUNDRY SOFTWARE

LinenTech is a cloud based commercial laundry
software designed to automate and optimize all the
laundry management operations.

LINENTECH
FEATURES LIST
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Specialty: $3,909.28

Rental: %517.05
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FEATURES

Shipping & Receiving
Management

@ Billing, Invoicing & Other
Financials

@® Orders Management & Linen
Rentals

® Pickup’s and Deliveries
Management

® Rewash, Rejects, Reclaim and
Discards Tracking

® Route Management and
Optimization

View All Features Details

Customized Production and
Financial Reporting

PPOH and Labor Cost tracking
LinenTech Manager App
LinenTech Driver's App
Customization Options

Landry’'s Customer Portal +
Mobile App

Business Intelligence
Dashboard




='| SHIPPING & RECEIVING

MANAGEMENT

Incoming Soil Tracking

@® Use LinenTech's web-based touch screen system to track soiled linen items & linen weight
received from the customers.

@® Print bin tickets based on itemﬁfweight of each cart received.

@® Print & Save receiving manifests to maintain a detailed record of items/linen weight received
from customers.

@ Daily/Weekly received items/weight reports for each customer

Outgoing Shipment Tracking

& Use LinenTech's interactive Shipping Dashboard to keep track of every shipment sent to the
customer.

Maintain a complete record of items & weight processed and shipped to your customers.

Key in each cart’s data (items & weight) through an easy to use touch-screen interface.

Get weight directly from the scale or enter it manually in the system.

Print bin tickets based on the content and weight of each cart.

Create delivery manifests to go out with each shipment. Print a copy of the manifest or simply
get it signed on your phone/tablet and email it to your customer.

Reconcile your soil versus clean linen weight for each customer to calculate the variance.

® OO0 ®
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Soil Vs Clean weight All Customer~  Today v

&> BILLING AND INVOICING

@

Bill your customers by weight, by piece count, or use combination pricing where you bill some items
by weight and others by piece.

Setup completely separate pricing for each customer.

Very quick and simple invoice creation process.

Email invoices to all your customers through one click of a button.

Clean Processed
Completely Automate your invoice creation and emailing process.

Revenue for Jul Post payment against invoices.

Specialty: $3,909.28
Rental: $517.05
By Weight: $520.06

View your aging receivable report.

Export invoices to accounting software including Quick Books, Sage Pay, etc.

Invoices

® ©OP®eOe® e

Email your customers their weekly/monthly customer statement.
VIEW DETAILS =

Due this Week

Complex Billing Options

VIEW DETAILS =

® Charge ‘multiple’ pricing per pound processed for a customer.

@ Multiple pricing options for various departments of the same customer.
@ Invoice customers for preset inventory par levels or set minimum billable item quantities.

@ Bill for soil linen weight rather than processed weight.
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& LINEN RENTALS + ORDERS

MANAGEMENT

Mobile App (Tablet/Phone) to enter and fulfill all your customer orders.

Set inventory par levels for your customers.

Set one time or recurring orders for your customers.

Using the mobile app, create delivery manifests and invoices on customer location based on the
actual item quantity delivered.

Bill your customers on par level quantities or actual quantities delivered.

Set minimum billable item quantities.

Preset item replacement charges.

Pre-bill your customer and allow your driver to edit invoice at the customer location, in case of a change in item
quantity delivered or any additional charges/discounts.

Allow your drivers to post payments against the invoices.

View your daily payments received reports.

View the daily delivery schedule for each route using your mobile app.

Set replacement charges for items.

Post any additional charges/discounts to delivery manifests/invoices.

View your daily packing report by route/customer.

Set your production plan based on customer orders.

Electronic proof of service with signature capture on manifests and invoices.

View your daily route settlement report.

Customer portal designed for your customers to enter orders directly in the system.

PPPPPPPOPPOLP® Qoo 0@

Get live updates on the status of each customer order.
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&> PICKUPS AND DELIVERY

MANAGEMENT

Pick Up Delivery Management

@® Assign Linen Pick-ups to your drivers via the admin portal. Assign deliveries to drivers with or without creating delivery routes.

Set one-time or recurring schedules for pick-ups. Create one time or recurring delivery assignments for drivers.

® @

The driver can view the pickup schedule on their mobile app At pick up stage driver can Drivers are able to view daily delivery assignments on their mobile app.

scan all carts/bags they are picking up from the customer If the carts/bags are not System generates a carts load sheet for the drivers,

® ©®e@®

barcoded the driver can simply key in the quantity without needing to scan them. Drivers can be required to scan all carts/bags assigned to them before leaving

@® The system generates a pick-up manifest that can be signed by the driver and manager the plant.

®

at the client location. This ensures they are not missing any carts or bags for delivery:.

@

® Email the pickup manifest directly from your phone. Drivers can get manifests signed digitally or simply take a time-stamped and
geo-tagged picture at the time of delivery using their mobile app.

@ The manifests can then be emailed to the client.



HANDLING

Without Rewash
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TRACKED CARTS

@ Use LinenTech's barcode system to check in and check out your carts.

@ Always know the exact location of your carts by running a ‘carts location report’
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Today's Activities

2] LINENTECH REPORTS

Shipping Manifest created for | Carts by
laundry one

04:15 (O 1caort checked in at the plant, received from
by laundry one

04315 O 2 LinenTech has a great range of built-in reports covering wide spectrum of the industrial laundry
Today's Summary
0413 O 1¢ business operations. What makes the system unique is the option for users to add new reports to
Al

the system as per their requirements.
LinenTech's reporting module provides laundry managers, supervisors and owners most pertinent

data through the LinenTech Web Portal or on their mobile using LinenTech Smart App.
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Weight
Processed: 25.00 Ibs Orders
Procassad Rewash: 0L00 |bs zcheduled: 4

Retamned Rewash: 0.00 Ibs

Shipped: 0
= ol
_ Revenue
Invoice Bevenue: 5175.00
D 12

Revenue/lbs : $7.00

Labor cost/ pound: 0.00



il PPOH AND LABOR COST

Revenue vs Expenses for Jul {Monthly Breakdowen)

W R MeR AR WAy N WM Abe sP oor Now OEC @® Integrate LinenTech with your Time & Attendance System Get your Poundage Processed Per Operating

hour in RealTime.

@ Know your actual amount of labor cost per pound of linen processed Real time graphs to compare your

Shipped Today pench mark versus your actual PPOH and labor cost
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5 LINENTECH SMART

Weight : Orders Grandeur Linen

Sronceur Linen, 1700 N SC
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Rewash: : . . :
‘ With the LinenTech Smart mobile app for managers, you can now have access to all the key laundry data

Revenue Ehipplng

Revenue: 50.00
rRevenue/lbs: 0
Lakso

and reports on your mobile device. Real-time data including processed items, processed weight, orders
management, weight reconciliation, rewash, invoices, receivables, etc. are now at your fingertips with the
: . LinenTech Mobile App

—— With LinenTech Smart, now you can also email invoices, manifests, and other key reports to your

Sale Item

customers from your mobile device. The manager also gets live notifications on various activities like linen
Soil Vs Clean Weight Reconciliation for Today

pickup, drop off, dispatch, etc.

32

I I I I i I I I LinenTech Smart - Customer Access
# Soil Received (Ibs) @ Clean Processed (Ibs) | Q gﬂh

Empty Carts Get Signature Laundries can give each of their customers’ access to the mobile app, with access to reports and data relevant

to that customer. Customers will only be able to view the reports and data, laundry admin has given them

access to.
Some of the reports you can allow your customers access to are Rewash, Processed (Shipped) items,
Processed (Shipped Weight), Weight Reconciliation, Delivery Manifests, Invoices, Customer Statements, etc.

Besides the above mentioned, laundry can give its customers access to any report available in the system.



LINENTECH DRIVER - MOBILE APP

With LinenTech’s Driver app, the laundry Delivery Route Management and Location
drivers have access to following features Tracking
@ View daily pickup and delivery schedule for the routes assigned to them. @ Create routes and schedule linen pickup and delivery for each route.
@ View packing list by each customer. @ Assign drivers to delivery routes.
@® Get the delivery manifests and pickup manifests signed on their phone or tablet. Email @ Track time linen was dropped off and picked up from each customer location.
the signed delivery manifests to customers from their phone. ® Generate packing reports for each delivery route.
@ Laundry manager can track the exact time of linen delivery/pick up for each @ Always know the exact location of your drivers on the manager app
customer.
@® Scan carts being picked up from the customer location. Laundry manager will
immediately get an SMS as well as app notification with the number of carts being SMS Ale rts a nd Live Notiﬁcqtions
picked up from the customer location.
@ Complete rental order management by restocking par levels, creating delivery Plant operators and drivers can now send system generated SMS and App notifications to the
manifests, and invoicing customers using the phone or tablet. customers when the linen leaves the plant. SMS notifications include the time linen leaves the
® Make it mandatory for the driver to scan all carts at the time of delivery for each plant and a link to the delivery document with complete details on item quantities, linen
customer. weight, and the number of carts.
@ Using this feature, you can ensure that customers receive the exact number of carts Plant manager can also receive System Generated Mobile App and SMS notifications when the
that left the plant and also that customer A does not receive carts for customer B driver picks up carts from the customer location. The plant manager gets complete details on

the number of carts being picked up and the pickup time



{11 LINENTECH CUSTOMIZATION
OPTIONS

| CUSTOMER
HOME SCRE

With LinenTech we provide our customers various customization options to meet their exact

business requirements. This customization can involve tweaking the existing functionality or

creating new work flows as per the laundry requirement. In LinenTech, we are continuously adding
new customized reports to the system to provide the most useful business information to our

customers.

IPPING
DASHBOARD

ADMIN
DASHBOARD



CUSTOMER PORTAL
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@ Allow each customer access to key reports relevant to them.

@ Customers will also be able to place orders and review their rental order status.
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=i BUSINESS INTELLIGENCE
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Costs & Revenue Analysis
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@ Track your various processing costs per pound.
@ Labor cost per pound

@ Poundage processed per operating hour

LCHRERS IPELIF = LOWTEM IFSLIM

Cost and Profitability Analysis

TTEEE 4 MY MIEH EUISM TICIDUNTUT LACREET DOLCRE MAGA € Run time-bound comparison reports to review increase or decreases in various costs

REM IPGUM DL ST ALY, COMSECTETUER ADSMSCING ELIT.ED and profitability metrics.

@ Analyze what pricing mix is most profitable for you
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